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Success is to be measured not so much by Success is to be measured not so much by 
the position that one has reached in life asthe position that one has reached in life asthe position that one has reached in life as the position that one has reached in life as 
by the obstacles that one has overcome by the obstacles that one has overcome 
while trying to succeed.while trying to succeed.while trying to succeed. while trying to succeed. 

--Booker T. WashingtonBooker T. Washington
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Theme for 2011Theme for 2011--2012…...2012…...

Growth  +  State Shift
(Local Aid to the State)

=
County FY12 BudgetCounty FY12 Budget -

Stabilization
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18 8%18.8%
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Population Growth 2000-2010

Jurisdiction
Decennial Census Count

April 1, 2000 April 1, 2010

Jurisdiction
Decennial Census Count

April 1, 2000 April 1, 2010

Franklin County, Virginia 47,286 56,159
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Does not Include Pre K Program for any Jurisdictions

March 30, 2000 ADM =7,039
FY2010 2011 ADM = 7 160

More of an Aging Population

FY2010-2011 ADM = 7,160 
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Growth in Library Services Growth in Library Services 
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Growth in Recreation ProgrammingGrowth in Recreation Programming

93% 10%
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Fire - EMS calls (2005 - 2010)
44% Increase  since  2005
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Public Safety MilestonesPublic Safety Milestones

• Heart Alert Program for heart attack victims - 60% of 
patients have contact to balloon time < 90 mins
including travel, a reduction on average of 22 minutes.

• Since 2005, 1.2 minute reduction in fire response times
Si 2005 1 6 i t d ti i EMS• Since 2005, 1.6 minute reduction in EMS response 
time

• Stroke alert partnership with Roanoke Memorial begun p p g
in 2009 which provides BLS and ALS staff with direct 
triage transport to Roanoke Memorial
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Subpopulation  GrowthSubpopulation  Growth

• The subpopulations that local governments serve tendThe subpopulations that local governments serve tend 
to grow more rapidly than the overall population 
growth. For example, while total population grew by 
18 8 f 2000 2010 i d d18.8 percent from 2000 to 2010, various mandated 
expenditure programs grew at much higher rates.   
Total local prison inmate population grew by 65%, 
CSA children served grew by 196% and the number of 
elderly and disabled persons requiring health care 
related transportation grew by 83% and milesrelated transportation grew by 83% and miles 
travelled delivering that service by 118%. 
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Corrections Corrections 
• Inmate population has grown from 100 in 2000 to 165 

in 2010 (65%)

• Growth in Roanoke pushed us out of an agreement to 
house our prisoners for $18/day resulting in per diem’shouse our prisoners for $18/day resulting in per diem s 
today of $32.19 + a capital requirement of $793,472

• Part of the increase in the Sheriff’s budget is directly 
attributable to the opening of the Regional Jail in 2009

• Approximately $1.6 million additional local dollar 
budget required for Regional Jail g q g
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CSACSA (Comprehensive Services Act)(Comprehensive Services Act)

196%
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Social ServicesSocial Services

i• Since June, 2007,
– Medicaid up 23% (Elderly, Disabled, and Children’s Medical 

Care)
– SNAP up 68% (Supplemental Nutrition Assistance Program)
– TANF up 64% (Temporary Assistance To Needy Families)
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“The Shift”“The Shift”
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“The Shift”“The Shift”
• Franklin County’s Share of a $60 million statewide 

return of state revenues to the Commonwealth is 
$376 524 l l id t th St t$376,524…..local aid to the State
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Climate of State Budget Support of Climate of State Budget Support of 
Franklin County  Franklin County  ---- “The Shift”“The Shift”yy
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The “Shift” The “Shift” -- SheriffSheriff

Local Dollars Required
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The “Shift” The “Shift” –– Commonwealth AttorneyCommonwealth Attorney
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The “Shift” LandfillThe “Shift” Landfill
State Mandated Expenditures are beyond our control

• DEQ (2011) Proposed Stream Mitigation - $1,000,000
• DEQ (2009) Pump & Treat System Construction -

$354,782
DEQ (2008) E t ti & it i ll f• DEQ (2008) Extraction & monitoring wells for pump 
& treat - $188,110

• DEQ (2008) Installation of gas extraction & Q ( ) g
monitoring wells - $161,177

• DEQ (2010) Landfill Gas Collection Trenching System 
$129 000- $129,000 

• DEQ (2010) Gas Extraction Vacuum Unit - $12,649
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The “Shift” CSA The “Shift” CSA -- LIFE’s AcademyLIFE’s Academy

$$81,452 
increase
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The “Shift” The “Shift” -- Social ServicesSocial Services

For FY 11-12, if state share
remained at FY 07-08 levels,,
our local obligation would
drop by $263,909 making
for only a 13% increase
since FY 07-08.

As it stands, Franklin
County’s local share of
S i l S i I bSocial Services Increases by
$86,849 in FY11-12 with
only a 1% increase in
expendituresexpenditures.
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The “Shift” The “Shift” –– Schools  Schools  

Fiscal State Local Total State
Year Funds Funds & Local Difference

If the County Does Nothing to Assist Schools*

2008-09 42,416,516 26,664,153 69,080,669
2009-10 40,918,853 25,798,013 66,716,866 (2,363,803)
2010-11 34,809,638 25,204,013 60,013,651 (6,703,215)

(9,067,018)

Adopted Budget By Board of Supervisors (April 27, 2010)*

Fiscal State Local Total State
Year Funds Funds & Local DifferenceYear Funds Funds & Local Difference

2008-09 42,416,516 26,664,153 69,080,669
2009-10 40,918,853 25,798,013 66,716,866 (2,363,803)
2010-11 34,809,638 27,629,908 62,439,546 (4,277,320)

(6,641,123)

*Operations Only
Fy11 State & Local 62,439,546
Debt Service Transfer to Schools 2,927,997
Local School Revenue 3,476,122
Federal Funds 8 128 770Federal Funds 8,128,770
Canneries Transfer 32,986

77,005,421$              
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Major Issues for FY12Major Issues for FY12
• State  Mandates/Funding  Shifts

– Line of Duty Act premium for death benefit previously paid 
b t tby state

• $30,000 Public Safety
• $30,000 Sheriff’s Department

h i i ( )– Comprehensive Services Act (CSA) 
• Cost Shift to locality-
• Dept Of Education Ruling on LIFE’s Academy -$81,452

– Reduction in State Reimbursement of Sheriff’s Department
– Reduction in State Reimbursement of all other Constitutional 

Officers
– Continued Cuts to Social Services Department in the Face of 

Significant Increases in Persons Needing Assistance
– No Flexibility Given to the Localities to Change Employer y g p y

Contribution to Retirement System for Existing Employees
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Other Challenges for FY12Other Challenges for FY12
• Registrar/Electoral Board - $

– Likelihood of 4 elections to pay for in FY11-12 (+$30,000)
• August 23, 2011 Primary
• November 8, 2011 General Election
• February 14, 2012 Presidential Primary
• June 12, 2012 Primary for House of Representatives (if needed) 

• Energy & Other Inflationary Costs
– Fuel
– Electricity
– Food

S b l ti G th D d• Subpopulation Growth Demand
– Social Services, CSA
– Public Safety
– Parks & Recreation, Library 
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RevenuesRevenues
• Increase the collection ratio from 95% to 95.5% for 

current year real estate collections, still down from 
97% f97% a few years ago

• Increase personal property tax current year collections 
from 94% to 95%, still down from 97% a few yearsfrom 94% to 95%, still down from 97% a few years 
ago

• Sales Tax expected to increase by a modest 4%
• Most other revenues relatively flat except state 

revenues which continue to decline on County side, 
slight increase on School sideslight increase on School side
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Proposed FY 2011Proposed FY 2011--2012 County 2012 County pp yy
RevenuesRevenues
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28



SchoolsSchools
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SchoolsSchools
• Buses-

– Currently, $160,000 recurring for bus purchases
– Anticipated cost per bus is $86,000
– Request is for 10 buses plus 4 specialty buses ($69,825 ea.)
– Total Funding Requested is $1,187,550 

Bus # Model Mileage Usage       
123 1990 257,746 Building Trades
132 1990 295,698 Building Trades
12 1991 196,192 Building Trades
133 1991 287,841 Building Trades
18 1991 226,606 Spare
21 1991 254 971 Spare21 1991 254,971 Spare
26 1991 257,071 Spare
29 1991 327,518 Spare
33 1991 286,664 Spare
91 1991 186,687 Spare
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SchoolsSchools

• Recommend Level Local Funding minus the $71,000 
debt service payment that will not be needed next year p y y
and hold that sum in a separate account for future debt 
needs 

S h l O ti $ 27 629 908Schools - Operations $ 27,629,908 
Schools - Debt Service $   2,856,997 
Schools - Canneries $        32,986 

• Recommend a total of $340,000 recurring dollars be 
set aside for bus replacements plus the $546,705 from 
09-10 carryover

• Recommend $880,000 be set aside for School CIP 
NeedsNeeds
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Budget HighlightsBudget Highlights
• Total Budget is a Maintenance of Effort
• Overall Budget Increases 1.03% in spite of rising fuel 

costs, additional population, electricity costs, and state 
cuts to core services

• Move vacant Public Works Position to Landfill• Move vacant Public Works Position to Landfill
• Relinquish Armory (saves $26,875 net)
• Level Funding For CIPg
• No new positions recommended other than reserve for 

future decision on Social Services staffing levels
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Budget HighlightsBudget Highlights
• $100,000 caseload and staffing reserve for Social 

Services
• $100,000 for a fuel reserve to cushion against 

fuel/utility spikes
• $117 601 addition to the Board’s contingency to serve• $117,601 addition to the Board s contingency to serve 

as a revenue stabilization fund.
• Continuance of Interest Amnesty Program for 

Taxpayers who are late paying their taxes - $47,800
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CompensationCompensation
• School and County employees received a raise last in July,

2008
Si th t ti b th i ti h d d t ff hil• Since that time, both organizations have reduced staff while
picking up additional workload

• Recommendation is to provide a Cost of Living Payment
that is made on a one time basis in recognition of increasing
costs and increasing workload in the amount of $600 per
full time employee and $300 per part time employeep y p p p y
working more than 20 hours/week and $150 per part time
employee who consistently works more than 10 hours per
week

• Total Cost to be Covered by Each Respective Board from
Expected Carryover:

Schools $819 492– Schools -$819,492
– General Government- $207,980
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Proposed FY 2011Proposed FY 2011--2012 County 2012 County 
ExpendituresExpenditures
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Low Debt Posture in Tough Times Low Debt Posture in Tough Times 
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Sheriff’s County Inmate Work Force Sheriff’s County Inmate Work Force 
Benefit for 2010Benefit for 2010--20112011

DAILY DAYS TOTAL TOTAL
NUMBER INMATE WORKED PER YEARLY YEAR LABOR 

ASSIGNED INMATE WORK TASKS OF WORK 
HOURS 

WEEK INMATE VALUE

INMATES TASKS HOURS $7.25/HOUR
Car Wash 1 12 7 4,368 $31,668.00 
General Custodial/Night 4 4 6 4,992 $36,192.00 
General Custodial/Day & Night 3 12 7 13,104 $95,004.00 
County Complex & Properties/Multiple Labor Tasks 1 12 7 4,368 $31,668.00 

Landfill 2 8 5 4,160 $30,160.00 
Dog Pound 2 10, 8(Sat-Sun) 7 6,864 $49,764.00 
County Inmate Utility Truck Operator 1 16 7 5,824 $42,224.00 
Recreation Department 2 8 5 4,160 $30,160.00 
Senior Citizen Building 1 10 5 2,600 $18,850.00 
Franklin Memorial Park Cemetery 2 10 6 6,240 $45,240.00 
General Labor Work Force Off Site (Supervised) 5 8 4 8,320 $60,320.00 

General Labor Work Force for County Properties 2 16 7 11,648 $84,448.00 

Kitchen & Meal Preparation 6 8 5 12,480 $90,480.00 
Jail Laundry 2 16 7 11,648 $84,448.00 
Habitat Warehouse 1 7(Weekend) 1 364 $2,639.00
TOTALS 35 331 (Average) 101,140 $733,265.00( g ) , ,

Weekenders (Average) 4 8 2 3,328 $24,128.00
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County EfficienciesCounty Efficiencies

• Aa2 Bond Rating from

• AA- Recent Bond Rating upgrade from
– They cited our strong financial position through the trying times the 

nation has experienced, our maintenance of existing services and our 
reductions of non-essential activities as the reasons for the upgrade

• GFOA award for Financial Statements every year since
FY99-00

• GFOA award for budget document every yearGFOA award for budget document every year
beginning July 1, 2002
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A Look AheadA Look Ahead

• FY11-12 Reassessment Notices Go Out October, 2011, , ,
Effective January, 2012

» Title I Stimulus is Eliminated  
$511,277

» Title VI-B Stimulus is Eliminated 
$928,908

• FY12 13 T R t S t i A il 2012 t b C ll t d t• FY12-13 Tax Rate Set in April, 2012, to be Collected at 
Adjusted Rate in December, 2012 Due to Reassessment

» Loss of Virginia Federal Stimulus 
Dollars $1 615 903Dollars $1,615,903 

» Loss of Supplemental Support for 
School Operating Costs $539,327

» Governor Presents New Biennium 
Budget
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SummarySummary
• Tax Rates to Remain Unchanged

 Real Estate      $0.48 per $100 assessed valuation 
P l P $2 04 $100 d l i Personal Property  $2.04 per $100 assessed valuation

 Personal Property: Heavy Equipment   $1.89 per $100 assessed valuation 
 Machinery & Tools     $0.60/$0.27 per $100 assessed valuation 
 Merchants Capital     $1.08 per $100 assessed valuation 

• Stabilizing After Several Years of Cuts and 
Reductions in Staffing and Programs

• Capital Remains LevelCapital Remains Level
• Staff’s recommendation for the County’s fiscal plan 

for the FY11-12 Budget totals $120,222,536.  This 
total represents a 1% increase over the current year 
adopted budget of $118,994,026.
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Many Thanks to the All County Staff for 
Their Hard Work in Both Preparing Now p g

and Executing This Budget Later in 
Difficult Fiscal Times!
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